We Are Able Campaign
How can you change the way you feel about, interact with,
and support people with disabilities?

How can you influence others to do the same?

With the help of dedicated volunteers and
community activists, We Are Able works to raise
awareness about the importance of creating a society
where everyone has an equal opportunity to succeed
and become leaders within their community, as well
as educate people about proper disability etiquette.
Although you can participate in this campaign every
day of your life, there is a global movement that
occurs the first week of December, specifically
December 3rd as International Day of Persons with
Disabilities.
The goal is to build awareness and knowledge of the
difference between empathy and sympathy, learn
proper etiquette when interacting with people with
disabilities., and take action surrounding accessibility
issues.
Participants will develop an understanding that
despite having a disability, people with disabilities are
able to contribute meaningfully to society and
accomplish their dreams.

Learn more about Griffen's personal story and inspiration by
watching the video.
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For over twenty years Brad Saul lived with
advanced Multiple Sclerosis, a disease that
affects the brain and spinal cord and weakens
the immune system. This campaign is dedicated
to Brad Saul and will carry on his legacy, as he
embodied what it means to define one's fate and
never let obstacles get in the way of
accomplishing his dream.

Brad Saul 1960-2015

Guiding Question:

How do you lead the
movement?
Please thoroughly read and follow these
directions. You are the group leader because
you are dedicated to making a change and
have a strong set of leadership skills.

The first task is to talk to your principal and get approval to host this campaign,
explaining to her or him what will take place.
Questions you should be prepared to answer when meeting with your principal:
1.
-

2.
-

3.
4.
-

What is the We Are Able Campaign?
Answer: a Campaign that works to raise awareness about the importance of
creating a society where everyone has an equal opportunity to succeed and
become leaders within their community, as well as educate people about proper
disability etiquette.
What is valuable about the We Are Able Campaign?
Answer: Students taking change-making into their own hands by fostering a
greater sense of empathy, learning proper disability etiquette, enacting
measurable change through activist projects, and understanding that an obstacle
does not impede one’s ability to accomplish their goals
When is the We Are Able Campaign?
Answer: December 6th and December 7th
What will you require from your principal in order to execute the We Are Able
Campaign?
Answer: approval to execute the campaign, hang up flyers, and utilize classroom
space.

Pre-Campaign
☐Approval from principal
☐Recruit pledges (other students)
☐Hold Meeting One
☐Report number of pledges to Regional Coordinator
☐Plan activist project
☐Hold Meeting Two
☐Additional Meetings to plan
☐Practice leading the training/test technology/print materials
During Campaign
☐Training
☐ We Are Able Banner & Social Media
☐Activist project
Post-Campaign
☐Reflection

All materials to lead, recruit, and
publicize the event (i.e flyers and
media consent forms) can be
found in the Resources Section

You will be required to have at least 2 preliminary meetings with your participants prior to
December 6th. You are able to hold more meetings if you feel they are necessary
Meeting One: Information Session (approximately 1-2 weeks after recruitment has begun)
-

Take the time to answer any questions prospective participants may have

-

Go over the logistics of the campaign with them and what the expectations are

-

Try to get an estimate of the amount of pledges you will have from this meeting

-

Brainstorm initial ideas for the activist project

Meeting Two: Planning (approximately 2 week before December 6th)
-

Take time as a group to create the We Are Able banner that will hang on December 7th

-

Develop a schedule for who will manage the banner throughout the day

-

Express the importance of posting on social media throughout the day and activating the
We Are Able Symbol (*see resources of more information*)

-

Discuss and plan logistics for the activist project that will take place after school on
December 7th (You Will Want to Hold Additional Meetings Exclusively to Plan This
Project)

Note: you are expected to have regular communication with the participants beyond these meetings.
We recommend creating a Facebook group or GroupMe chat to increase the accessibility of
communication.

What Action are You Willing to Take to Be The Change?
Each participating school is tasked with executing an activist project that promotes accessibility and
raises awareness for people with disabilities. As the group leader, it is your responsibility to organize
your pledges to:
1)

Develop and execute an original activist project that addresses accessibility issues in your
community. There are examples of original projects in the resources section.

2)

Join and support one of the organizations from the list in the resources section, and assist them in
carrying forward their mission
●

You may request to work with an alternative organization from the list provided, but you
must receive approval from We Are Able by submitting the organization to
weareable11@gmail.com for review.

You should plan and outline the details for your project during the preliminary meetings so everyone
understands the goals and objectives for your action. Make sure you familiarize yourself with accessibility
issues that exist in your community so you are prepared to lead this project.

You are encouraged to delegate roles to participants who want to take on leadership positions to assist
you with your responsibilities
-

Roles can include: social media chair, outreach coordinator, logistics coordinator,

You Must be Available to Participate in a Group Leader Training 1-2 Times per Month.
This will be an opportunity for you to:
1)
2)
3)
4)

Get trained on how to lead the campaign
Ask questions components that are unclear
Provide suggestions on how to improve the campaign
Connect with like minded leaders

The Regional Coordinator for the campaign occurring on (ENTER DATE) in your state will
reach out to you with further details regarding when and where these meetings will occur.

If you are seeking to engage your school on a different date than the annual event, please
contact weareable11@gmail.com or contact us through our website weable.org to inquire about
a time to get trained on how to lead this initiative.

On December 6th:
After school, for roughly 45 minutes to 1 hour meet with your group and go through part 1 of the We Are
Able Campaign. Prior to the training, make sure you that all technology is functioning and all necessary
materials (i.e disability etiquette, discussion questions...) have been printed
●
●

●

Play them the introduction video
Take the time to thoroughly educate yourself and others on the disability etiquette content
Engage in a dialogue regarding the power of personal stories and building empathy

*Note: All materials required for leading the educational portion of the We Are Able Campaign can be
found in the feel and resource section of this curriculum.

**Please inform participants of this prior to December 6th. We are suggesting all participants to raise 50
dollars in pledges under the name of someone you care about or know who has a disability. This could be
the person you talked with, a family member, or just a friend. This money will go to the continued efforts of
We Are Able to grow this Campaign.

On December 7th:
●

Remind everyone of the video and lessons that they heard
yesterday.

●

Throughout the day or during each lunch period set up a
booth with a We Are Able banner and have as many students
as possible sign the banner and take the pledge to learn
proper disability etiquette. There will be packets of
disabilities etiquette for you to distribute as well.
a.

Take a moment to truly teach them one to two facts
about disability etiquette that they can take with them

b.

Encourage people to post on social media activating
the We Are Able Symbol and using the hashtag
#WeAreAble

●

After school, reconvene to check in with all of your
participants before initiating your activist project

●

Remind them to reflect on what they did on
www.weable.org. It is very important they reflect on the
day!

On the morning of December 7th:
●

●

●

Throughout the day or during each lunch
period set up a booth with a We Are Able
banner and have as many students as
possible sign the banner and take the
pledge to learn proper disability etiquette.
There will be packets of disabilities
etiquette for you to distribute as well.
Take a moment to truly teach them one to
two facts about disability etiquette that
they can take with them
Encourage them to post photos of them
taking the pledge of social media using the
hashtag #WeAreAble

Guiding Question:

Why did you choose to
take action?

There will be 1-2 mandatory meetings prior to the Campaign that will be run by the Group
Leader. During these meetings, the Group Leader will:
-

Discuss logistics concerning your responsibilities as a participant

-

Go over the agenda for the Campaign

-

Answer questions you may have

It is important that participants join the group leader’s Facebook group or GroupMe in order to
maintain regular communication with them and receive updates regarding campaign logistics

Question participants should be able to answer prior to committing to participating in the We
Are Able Campaign:

1.

Why am I participating in the We Are Able Campaign?

2.

What do I hope to learn from the We Are Able Campaign?

3.

How much knowledge do I already have about disability etiquette?

4.

Can I commit to fully immersing myself in this campaign?

After school on Thursday December 6th arrive at the designated
room the Group Leader has assigned and be prepared to stay
there for 45 minutes to 1 hour.

The Goals of the Training are to:

1.

Learn disability etiquette

2.

Engage in a discussion about the difference between
offering sympathy and offering empathy

3.

Conduct final preparations for the activist project and We
Are Able banner

On December 7th, arrive at school 15-30 minutes early to the assigned room
your group leader has chosen to review the layout for the day, and the lessons
you learned the previous day.
●

Wear your We Are Able T-shirt and make sure to be posting on social
media of you and your friends activating the #WeAreAble Symbol

●

Manage the We Are Able booth during your designated time slot, and help
get people to take the pledge to learn proper disability etiquette
a.

Take a moment to truly teach them one to two facts about disability
etiquette that they can carry forward

b.

Encourage them to post photos of them taking the pledge on social
media using the hashtag #WeAreAble

●

After school, reconvene with your group leader before beginning the
activist project

●

Later that day go onto www.weable.org and take a short time to reflect on
the events that occurred the past two days.

Guiding Question:

What is the difference
between sympathy and
empathy?

As a Whole Group:
-

What are norms you want to establish to ensure
everyone feels safe to share their stories and thoughts?
In Small Groups:

-

Why are you here? what's an anecdote that is most
relevant for as to why you are here today?
-

-

Note: we will return to this question later on.

How many of you personally deal with a disability?
(however you define it)

-

How many of you know someone who deals with the
challenges and opportunities that come with having a
disability?
Let’s Also Begin to Think About:

-

What are some of the major accessibility issues that
exist in our community?

-

What can we do to create a more inclusive environment
for all people in our community?

Please watch and discuss the following video,
specifically to trigger a poignant discussion
about the differences between empathy and
sympathy and disability etiquette

Activity 1: Please watch and discuss

Activity 2:

What is the difference between sympathy and
empathy?

●
●

To support your discussion and understanding,
please watch this brief clip on the difference
between sympathy and empathy:

●

●

Let’s go back to where we started.
You each were sharing stories before about
what brought you here and experiences
you may have had with someone who has a
disability
Take a moment with a small group to
remind yourselves of what was brought up
earlier
Let’s connect now as a whole group and
share out if there were any anecdotes
someone found particularly powerful.
○ Questions to keep in mind:
■ How do your past experiences
connect to the distinction we
have made between sympathy
and empathy?
■ How does this connect to your
motivation to be here today?

Ten Commandments of Etiquette for Communicating
with People with Disabilities
Guiding Question: Which rule(s) resonate with you based off of a past experience you may have had?
1.

When talking with a person with a disability, speak directly to that person rather than through a
companion or sign language interpreter.

2.

When introduced to a person with a disability, it is appropriate to offer to shake hands. People
with limited hand use or who wear an artificial limb can usually shake hands. (Shaking hands with
the left hand is an acceptable greeting.)

3.

When meeting a person who is visually impaired, always identify yourself and others who may be
with you. When conversing in a group, remember to identify the person to whom you are
speaking

4.

If you offer assistance, wait until the offer is accepted. Then listen to or ask for instructions.

5.

Treat adults as adults. Address people who have disabilities by their first names only when
extending the same familiarity to all others. (Never patronize people who use wheelchairs by
patting them on the head or shoulder.)

6.

Leaning on or hanging on to a person’s wheelchair is similar to leaning on hanging on to a person
and is generally considered annoying. The chair is part of the personal body space of the person
who uses it.

7.

Listen attentively when you’re talking with a person who has difficulty speaking. Be patient and
wait for the person to finish, rather than correcting or speaking for the person. If necessary, ask
short questions that require short answers, a nod or shake of the head. Never pretend to
understand if you are having difficulty doing so. Instead, repeat what you have understood and
allow the person to respond. The response will clue you in and guide your understanding.

8.

When speaking with a person who uses a wheelchair or a person who uses crutches, place yourself
at eye level in front of the person to facilitate the conversation.

9.

To get the attention of a person who is deaf, tap the person on the shoulder or wave your hand.
Look directly at the person and speak clearly, slowly, and expressively to determine if the person
can read your lips. Not all people who are deaf can read lips. For those who do lip read, be sensitive
to their needs by placing yourself so that you face the light source and keep hands, cigarettes and
food away from your mouth when speaking.

10.

Relax. Don’t be embarrassed if you happen to use accepted, common expressions such as “See you
later,” or “Did you hear about that?” that seems to relate to a person’s disability. Don’t be afraid to
ask questions when you’re unsure of what to do.

Source: Office of Disability Employment Policy (ODEP)

Now that you have completed the the training for We Are Able, take a moment
to first individually, and then collectively, reflect on your experiences.

Here are some questions to consider:
1)

How do you feel after having completed the training?

2)

What was challenging about engaging with this content?

3)

What was the most impactful/inspiring thing you heard or learned?

4)

How can you take what you learned today and implement that into your
everyday life?

5)

Now that you have augmented your ability to empathize with others and
learned disability etiquette, what do you believe your role is in helping to
create a more inclusive environment for everyone?

Please watch this thank you video from motivational speaker and disability rights activist, Spencer
West

Guiding Question:

Action

What steps can we take
beyond the classroom to
create tangible change?

You Are Part Of The We Are Able Movement
Augmented and carried out through several ideas, every participating school
will take part in this record breaking effort to raise awareness for people with
disabilities and increase accessibility in their community
Planning activist projects is never easy, but if done properly can be incredibly
impactful. To help with the planning of your project, start by collectively
setting S.M.A.R.T Goals at one of the meetings:
-

Specific (simple, significant). Don’t over complicate the idea. Make sure it is
clear and specific enough to make an impact

-

Achievable (agreed, attainable). Make sure that the goal is challenging,

but still possible
-

Relevant (realistic, results-based). The project should be centered

around accessibility and raising awareness for people with disabilities
-

Proposal for the Activist
Project No Later Than
October 26th

Measurable (meaningful, motivating). Make sure the goal is

measurable so that progress can be tracked and deadlines maintained
-

Your Group Must Submit a

Time bound (timely, time-sensitive). All projects will be executed on

December 7th, so set a timeline to fit this time-restraint.
Note: There is an example of a completed SMART Goals Outline in resources

The Proposal Includes 1)
Time and Location of the
Project 2) the Details for the
Project and 3) a Timeline for
Execution

Thank You
Sponsors

The We Are Able Campaign would
not be made possible without the
following corporations committed
to creating a better world.

Guiding Question:

Resources

What do you need to take
action and engage others?

Please either create your own or use the flyers
provided below to help maximize the publicity
for the event and gain pledges.
Any materials created for this campaign
must be submitted to
Weareable11@gmail.com for prior approval.

Click HERE to access Flyer 1
Click HERE to access Flyer 2

Please have all participants fill out the
media consent form below. The group
leader will be in charge of making sure
ALL media consent forms are completed
and collected. Then please scan the
consent forms and email them to
weareable11@gmail.com.

Click HERE to access the media consent
form:

Please click HERE to obtain a printable version of
all materials such as a thank you to participant's,
disability etiquette content, and a manifesto of
the Campaign:
Some of these materials will be helpful to have
accessible at your training and while engaging
people with the We Are Able Banner.

Specific - organize a protest outside City Hall to raise awareness for the lack of physical
accessibility offered in (blank area)
Measurable - some metrics are if the protest is operational by December 7th, the number of
people that show up, the number of posts there are on social media…
Achievable - our goal is to have 100 people show up to our protest and raise their voices for the
lack of accessibility that exists.
Relevant - the purpose of this goal is to support We Are Able’s efforts to raise awareness for
people with disabilities and the lack of accessibility that exists in (blank area).
Time Bound - December 7th, 2018 is the day of action. We want our speakers finalized by
November 15th, posters completed by December 4th, and a social media blast out on December
5th…
Goal: On December 7th, 2018 we aim to organize a protest outside City Hall that engages at least
100 people in order to support We Are Able’s efforts to raise awareness for people with disabilities
and the lack of accessibility that exists in (blank area).

List of Approved Organizations:
1.

Best Buddies (connect with your

Example Projects:
1.

Organize a form of protest at a public

schools chapter)

space (i.e school, library, park, city ball..)

2.

Special Olympics

to fight for a specific accessibility issue

3.

The Arc

in your community

4.

Easter Seals

5.

Disabled American Veterans

handmade products (i.e jewelry,

6.

Disabled Sports USA

candles, baked goods, etc…)

You are responsible for reaching out to these

2.

3.

Raise money for We Are Able by selling

Schedule a meeting with your local
official to have a discussion about

organization’s local chapters to volunteer

accessibility issues that exist in your
community
4.

Plan a field trip with the special
education department at your school

5.

Create and publically display art that
highlights inclusion

Throughout your event, we encourage participants to activate the We Are Able
Symbol (as seen below) … This symbol represents two equal entities coming together,
underscoring the efforts of We Are Able to create a society based on empathy,
etiquette, and activism. Make sure you use the #WeAreAble when you post

If you are interested in gaining service learning credit for your schools
participants please follow the steps below
1. Speak with a school counselor or administrator and explain to them
the mission behind We Are Able (found at weable.org) and the
responsibilities as a group leader or participant. Explain the
practicality and the significance of participation in this campaign.
2. Provide reflections about your participation in the event AT LEAST
ONCE before, during, and after the event and submit your reflections
HERE
The amount of service learning credit will vary based on the school. If
there are any question regarding service learning credit, please email
Weareable11@gmail.com

Please have all participants fill out this survey as
soon as possible upon completion of the
campaign: It may be easiest to send the link to
them in your GroupMe or Facebook event.
https://goo.gl/forms/tXD95wyruxG4uBDQ2

