We Are Able - Corporate Toolkit
How can you change the way you feel about, interact with,
and support people with disabilities?

How can you influence others to do the same?

With the help of dedicated volunteers and
community activists, We Are Able works to raise
awareness about the importance of creating a society
where everyone has an equal opportunity to succeed
and become leaders within their community, as well
as educate people about proper disability etiquette.
Although you can participate in this campaign every
day of your life, there is a global movement that
occurs the first week of December, specifically
December 3rd as International Day of Persons with
Disabilities.
The goal is to build awareness and knowledge of the
difference between empathy and sympathy, learn
proper etiquette when interacting with people with
disabilities., and take action surrounding accessibility
issues.
Participants will develop an understanding that
despite having a disability, people with disabilities are
able to contribute meaningfully to society and
accomplish their dreams.

Learn more about Griffen's personal story and inspiration by
watching the video.
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For over twenty years Brad Saul lived with
advanced Multiple Sclerosis, a disease that
affects the brain and spinal cord and weakens
the immune system. This campaign is dedicated
to Brad Saul and will carry on his legacy, as he
embodied what it means to define one's fate and
never let obstacles get in the way of
accomplishing his dreams.

Brad Saul 1960-2015

Guiding Questions:

1) How do you lead the
movement?
2) How can you become a
more civically engaged
and socially conscious
employee?

To familiarize yourself with We Are Able prior to running the meeting in your
office, here are some helpful questions to consider:
1.
-

2.
-

3.
-

What is the We Are Able Corporate Toolkit?
Answer: an initiative that works to raise awareness about the
importance of creating a society where everyone has an equal
opportunity to succeed and become leaders within their community, as
well as educate people about proper disability etiquette.
What is valuable about the We Are Able Corporate Toolkit?
Answer: an opportunity for your office to generate a greater sense of
empathy for the disabled community through a corporate learning
experience. Your team building skills will be enhanced by working
together to understand that having a disability, or any obstacle in your
life, does not impede you from accomplishing your dreams.
What will you require from your office in order to execute the We Are
Able Corporate Toolkit?
Answer: Office space, an open mind, social media effort to spread the
word and increase impact...

What Action are You Willing to Take to Be The Change?
In addition to the training, you office has the opportunity to organize an activist project that promotes
accessibility and raises awareness for people with disabilities. Your office can either:
1)

Develop and execute an original activist project that addresses accessibility issues in your
community.

2)

Join and support one of the organizations from an approved list, and assist them in carrying
forward their mission
●

You may request to work with an alternative organization from the list provided, but you
must receive approval from We Are Able by submitting the organization to
weareable11@gmail.com for review.

You should plan and outline the details for your project during the preliminary meetings so everyone
understands the goals and objectives for your action. Make sure you familiarize yourself with accessibility
issues that exist in your community so you are prepared to lead this project.

This is a great opportunity for your company to become more civically active and build a more
cohesive work space by working together to organize and implement an activist project.

List of Approved Organizations:

Example Projects:

1.

Special Olympics

1.

2.

The Arc

space (i.e school, library, park, city ball..)

3.

Easter Seals

to fight for a specific accessibility issue

4.

Disabled American Veterans

in your community

5.

Disabled Sports USA

2.

Raise money for We Are Able by selling
handmade products (i.e jewelry,

You are responsible for reaching out to these
organization’s local chapters to volunteer

Organize a form of protest at a public

candles, baked goods, etc…)
3.

Schedule a meeting with your local
official to have a discussion about
accessibility issues that exist in your
community

4.

Plan a field trip with the special
education department at your school

5.

Create and publically display art that
highlights inclusion

You will need to set aside at least 30-45 minutes in your team meeting to complete the training, and
additional time is necessary for completing the activist project
It is important that you read through this full presentation before presenting it so that you understand
what We Are Able is, the goal of taking your team through the exercise, and to ensure the video links are
working.

Steps to leading We Are Able in your office:

Step 1: Engage

Engage in a conversation
about the significance of this
training. Take time to learn
about the history of We Are
Able, set goals for the training,
and establish group norms.

Step 2: Learn & Discuss

Play the introductory video
and go through the guided
activities to foster a greater
sense of empathy and learn
how to appropriately
communicate with people
with disabilities.

Step 3: Act & Reflect

Go time! Complete the activist
project that you and your team
decided on, and use the
guided questions to reflect
upon what you learned from
the training and the project.

Guiding Question:

What is the difference
between sympathy and
empathy?

As a Whole Group:
-

What are norms you want to establish to ensure
everyone feels safe to share their stories and thoughts?
In Small Groups:

-

Why are you here? what's an anecdote that is most
relevant for as to why you are here today?
-

-

Note: we will return to this question later on.

How many of you personally deal with a disability?
(however you define it)

-

How many of you know someone who deals with the
challenges and opportunities that come with having a
disability?
Let’s Also Begin to Think About:

-

What are some of the major accessibility issues that
exist in our community?

-

What can we do to create a more inclusive environment
for all people in our community?

Please watch and discuss the following video,
specifically to trigger a poignant discussion
about the differences between empathy and
sympathy and disability etiquette

Activity 1: Please watch and discuss

Activity 2:

What is the difference between sympathy and
empathy?

●
●

To support your discussion and understanding,
please watch this brief clip on the difference
between sympathy and empathy:

●

●

Let’s go back to where we started.
You each were sharing stories before about
what brought you here and experiences
you may have had with someone who has a
disability
Take a moment with a small group to
remind yourselves of what was brought up
earlier
Let’s connect now as a whole group and
share out if there were any anecdotes
someone found particularly powerful.
○ Questions to keep in mind:
■ How do your past experiences
connect to the distinction we
have made between sympathy
and empathy?
■ How does this connect to your
motivation to be here today?

Ten Commandments of Etiquette for Communicating
with People with Disabilities
Guiding Question: Which rule(s) resonate with you based off of a past experience you may have had?
1.

When talking with a person with a disability, speak directly to that person rather than through a
companion or sign language interpreter.

2.

When introduced to a person with a disability, it is appropriate to offer to shake hands. People
with limited hand use or who wear an artificial limb can usually shake hands. (Shaking hands with
the left hand is an acceptable greeting.)

3.

When meeting a person who is visually impaired, always identify yourself and others who may be
with you. When conversing in a group, remember to identify the person to whom you are
speaking

4.

If you offer assistance, wait until the offer is accepted. Then listen to or ask for instructions.

5.

Treat adults as adults. Address people who have disabilities by their first names only when
extending the same familiarity to all others. (Never patronize people who use wheelchairs by
patting them on the head or shoulder.)

6.

Leaning on or hanging on to a person’s wheelchair is similar to leaning on hanging on to a person
and is generally considered annoying. The chair is part of the personal body space of the person
who uses it.

7.

Listen attentively when you’re talking with a person who has difficulty speaking. Be patient and
wait for the person to finish, rather than correcting or speaking for the person. If necessary, ask
short questions that require short answers, a nod or shake of the head. Never pretend to
understand if you are having difficulty doing so. Instead, repeat what you have understood and
allow the person to respond. The response will clue you in and guide your understanding.

8.

When speaking with a person who uses a wheelchair or a person who uses crutches, place yourself
at eye level in front of the person to facilitate the conversation.

9.

To get the attention of a person who is deaf, tap the person on the shoulder or wave your hand.
Look directly at the person and speak clearly, slowly, and expressively to determine if the person
can read your lips. Not all people who are deaf can read lips. For those who do lip read, be sensitive
to their needs by placing yourself so that you face the light source and keep hands, cigarettes and
food away from your mouth when speaking.

10.

Relax. Don’t be embarrassed if you happen to use accepted, common expressions such as “See you
later,” or “Did you hear about that?” that seems to relate to a person’s disability. Don’t be afraid to
ask questions when you’re unsure of what to do.

Source: Office of Disability Employment Policy (ODEP)

Now that you have completed the the training for We Are Able, take a moment
to first individually, and then collectively, reflect on your experiences.

Here are some questions to consider:
1)

How do you feel after having completed the training?

2)

What was challenging about engaging with this content?

3)

What was the most impactful/inspiring thing you heard or learned?

4)

How can you take what you learned today and implement that into your
everyday life?

5)

Now that you have augmented your ability to empathize with others and
learned disability etiquette, what do you believe your role is in helping to
create a more inclusive environment for everyone?

Please watch this thank you video from motivational speaker, Spencer West

Thank You
Sponsors

The We Are Able Campaign would
not be possible without the support
of the following corporations and
their commitment to creating a
better world.

